
Construction Estimating Questionnaire 
                                                               30 questions every contractor should ask them selves 
The following questions are provided to promote insight into the estimating process and enhance beneficial cost control.  
 

1. What is an estimate? __________________________________________________________________ 
 

2. Does an estimate cost to produce? ___Yes ____ No.  
 

3. What is a BID? _____________________________________________________ 
 

4. What should a BID be based on? ___________________________________________________ 
 

5. How much?    $ _____________ How much time? _____________________________________  
 

6. Can you sell an estimate? ______yes _____no 
 

7. What is a budget? __________________________ 
 

8. What is the difference between a budget, Bid or and an estimate? __________________________ 
 

9. Are estimates comparable? _____yes ______no    If not, why? ____________________   
 

10. What documents or specifics should estimates be based on? _____________________    
 

11. What should a budget be based on? ______________ 
 

12. Who should provide information for budgets or estimates? _____________ 
 

13. Who should approve specifics for budgets or estimating? _______________ 
 

14. What is cost? _____________________________________________________ 
 

15. What is a construction bid be based on? ____________________________________  
 

16.  Is a floor plan adequate information for estimating? ____yes ___ no. 
             For budgeting? _____yes ____no   
             For construction costing? _____yes _____no  
 

17. What are conditions for estimating? ____________________________________ 
 

18. What conditions would be appropriate for establishing a budget for a project? 
 

__________________________________________________________________________   
19. What is the owner’s objective in requesting an estimate? 

 
 

       _________________________________________________________________________ 
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      20.In consideration for establishing cost for a project, what would be important factors that would  
             add extra cost to certain specifics related to job expenses. 
             Hardships ____ yes ___no Time factors ____ yes ____ no Site conditions ___ yes ___ no   
 
       21. When generating an estimate is it important to establish condition for cost at this price? 
      ___ yes ___ no Why? _______________________________________________________ 

 
22. If the owner generally doesn’t spell out the specifics, should the contractor? ___ yes ___ no 

            to what detail should you spell out specifics? _________________________________ 
 

23. Should you provide important job factors the owner could use for getting comparable cost  
       from other contractors? ______yes ______ no   
 
24. What are bid documents? _______________________________________________________ 

 
      25. Is a set of construction plans Bid Documents? _____yes _____no If yes why? _________ 
 

26. What are the necessary aspects of construction costing? 
a. ______________________ 
b. _______________________ 
c. _______________________ 
d. ______________________ 

27. Should the project specifics be approved? _____ Yes _____no  
       If so how? ______________________________, by whom? __________________________  
 
28. What factors should be considered in job costing? (Answer yes or no) 
       Responsibilities of the parties? _______________________ 
       Work site conditions? __________________ ____________ 
        Type of work? ____________________________________ 
        Location of work? _________________________________ 
        Difficulty of the work? _____________________________ 
        Time frames? ______________________________________ 
        Work resources needed? ______________________________ 
        Confinement, obstacles, is there room to work?  ___________________ 
         Material applications_______________________________ 
(Example for above question: glue tile to ceiling versus tile on the floor) 
         The contractors’ resources and capabilities. _________________________  
  29. Should the prime contractor’s costing personnel consider trade contractors difficulties? 
        _____yes ____no 
30. Is comparable guessing profitable? _________________ 
 
31. Should a contractor charge for specifying the work? _____yes ___no 
 
32. Should a contractor charge for services rendered for design work, specifications and a scope of work?  
________yes _____no 


